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Executive Summary

The ReFlow project aimed to develop a digital platform for data sharing and predictive analytics in
the maritime industry, focusing on vessel operation and maintenance. However, due to a lack of
interest from the customer base and competition from major maritime assurance and
classification societies, the project was cancelled three months after the launch and development
of the digital product.

Background

Digitalization and artificial intelligence are considered major focus areas in the maritime industry,
potentially driving significant changes. The industry has been characterized by low incremental
innovation and the creation of "silos" that hinder data sharing across different actors. This can
result in slow development and progress within the maritime sector.

Project Description

ReFlow aimed to provide a solution for data sharing, focusing on predictive analytics and Al-driven
predictive modeling for vessel operation and maintenance. The platform would collect and analyze
data from ships and their components, utilising artificial intelligence and machine learning
technology to predict future behavior. The system was designed to facilitate secure data sharing
between maritime stakeholders, with access limited only to approved partners.



Expected Outcomes

ReFlow anticipated that by analyzing ship data and presenting it in an actionable and easily
understandable format, maintenance could be predicted more effectively, reducing risks and costs
for all stakeholders. Improved forecasting based on historical and real-time data from ships,
engines, and components was expected to lead to an optimized supply chain for Original
Equipment Manufacturers (OEMs) and service providers.

Project Cancellation

Despite initial enthusiasm and efforts to develop the ReFlow platform, the project needed more
interest from the customer base. Major maritime assurance and classification societies began
offering similar services as an integrated part of their offerings, making it difficult for ReFlow to
compete and gain traction in the market. Consequently, the project was cancelled three months
after its launch and development of digital product.

Conclusion

While the ReFlow project had the potential to bring significant improvements to the maritime
industry through enhanced data sharing and predictive analytics, it was ultimately discontinued
due to insufficient customer interest and strong competition from existing industry players. The
experience highlights the importance of market research, understanding customer needs, and
anticipating potential challenges from competitors when developing innovative solutions in a
rapidly evolving industry landscape.
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